


Webinar #5 ï Organizing Next Steps  

 Agenda 

1. Milestone and Process Review  

2. Baselines, Competition Dates and Data Entry  

3. Management Portal Review  

4. Organizing Next Steps 

5. Marketing Discussion   
 

 

 

 

  

info@competetoreduce.org   

Questions?  

Support Issues?  

ccnsupport@luciddg.com    

mailto:info@competetoreduce.org
mailto:ccnsupport@luciddg.com


V Letter of Commitment  

V Competition dates confirmed  

     buildingdashboard.com/ccn/ 

V Management Portal completed  

 

  Ą DUE 1/13 ă   

 

Confirmation Milestones  



Competition Dates and Baseline  

V Confirm group competition if desired   

V Baseline ï two weeks prior to start  

V Avoid breaks or abnormal usage time  

V Enter baseline and competition dates in 

Management Portal  

V Data collection team trained  

 



V www.buildingdashboard.net/newportal  

V Login ï email address used to register, Password ï ccn2012 

V Enter building information  

V Photos need to be square 500x500 or greater  

V If you need to add or remove buildings email ccnsupport@luciddg.com  

 

Management Portal  



Review Your Dashboard  

Include in marketing materials  

 

www.buildingdashboard.net/yourschoolurl  



Core CCN Team  

1. You (Team Lead) 

2. Logistics and Technical Manager 

3. Dorm Captain Manager 

4. Direct Action Manager 

5. Marketing Manager 

6. Staff and Faculty Liaison 



Dorm Captain Manager  

ÅRecruits and trains 

dorm captains 

 

ÅResponsible for 

entering them on the 

website 

 

ÅResponsible for 

continued leadership 

with this group 
 

 



Dorm Captain  

ÅYour POC at each 

building 

 

ÅResponsible for reduction 

in their building 

 

ÅResponsible for visibility 

and innovation/creativity 

in each building  

 

ÅMarketing is their 

responsibility, review the 

calendar and strategies 

 



Å1 M Out: All paperwork in Leaders Ided and Trained  

 

Å3 Weeks out: Dorm Captains Ided and trained media 

blitz to begin 

 

Å2 weeks out, sustained and amplified media blitz in 

all dorms, on campus and in the community to 

generate buzz. Use baseline in this blitz. 

 

Å1 Week out, organizers kickoff party and dorm 

occupant education 

 

ÅCCN! (one event a week to maintain momentum) 

IDEAL ORGANIZING TIMELINE  



Implementing a marketing plan  

Å Coalition Team should have drafted  

Å Should involve members in each group  

Å Calendar and deadlines established 

Å Assign tasks  

Å Press office engaged  



Media calendar  
Å Start early  

Å Build before competition begins 

Å CCN launch press  

Å Maintain activity throughout 



Press Releases  
Å DO ONE!  

Å Contact press office ï pitch the story 

Å Local media contacts  

Å Student newspaper 

Å Alumni magazine  

Å Timing? Early, right before, end results 



Events and Activities  

Å Kick-off Event 

Å Tie to existing activities 

Å Be seen : high-traffic activities 

Å Focused on peer-to-peer 

Å Involve athletics, Greek Life, etc 

Å Keep up the pressure 

 

 

 



Prizes  

Å Tied to commitments  

Å Parties, food, access 

Å Money?  

 


