


Webinar #5 T Organizing Next Steps
Agenda

1. Milestone and Process Review

2. Baselines, Competition Dates and Data Entry
3. Management Portal Review

4. Organizing Next Steps

5. Marketing Discussion

Questions?
Info@competetoreduce.org

Support Issues?
ccnsupport@luciddg.com



mailto:info@competetoreduce.org
mailto:ccnsupport@luciddg.com

Confirmation Milestones

Letter af Commitment

We, the representatives of the administration, residence life, faciliies, and stodent organizers, of [institution] hereby
express our combimed support of the Canopus Conservation Nationals. We will participate, collaborate, and support
the competition withm cur campus, with cur fellow institutions, and across the nation.

We support and are committed to the purpose of the competition:

V Letter of Commitment S —————

*  Buld commmmities on campuses around issues of resource conservation

V Competition dates confirmed * P ot s e comenton e s o opy

buildingdashboard.com/ccn/ i iy

We will follow the gdelines established by the Campus Conservation Nationals staff and partners which will
provide a framework for an effective competition.

V Management Portal completed S

= A three week competition hosted between February 6th and April 22° 2012,
* Participate in a behind the scenes data trial nm in the fall of 2011
* Participate in conference calls to discuss best practices to ensure the contimation of savings beyond the

A DUE 1/13 & | R T T

If competing in a group competition, we will follow a common baseline.
= We will monitor electricity (kWh) and/or water (gallons) using existing metering.
*  We will submit data through the Tncid Customer Portal accurately and on time.

= We will crganize and promote the competition on our campus

= We understand that the results of each competition are publicly presented on a web site and may be used for
research fo assess and Improve conservation strategies. As part of this research, students and staff at
participating institutions may be encouraged to complete voluntary surveys.



Competition Dates and Baseline

V Confirm group competition if desired

V Baseline T two weeks prior to start

V Avoid breaks or abnormal usage time
V Enter baseline and competition dates in
Management Portal

V Data collection team trained

Building :*: Dashboard

Oberlin College » Manual Data » Environmental Studies Center - ManualTest

. Add Reading
Readings

Period End: Sep 26, 2011

September 6, 201
3PM

440 «

Period Start: Sep 26, 2011

July 4, 2011 - July 19, 2011
7PM 7PM

66.0 kwh | & | oo



Building :*: Dashboard

Management Portal

Buildings

Browse Buildings
p 5 buildings, 0 meters

Data Downloader

Download meter data in CSV

[¢

format
Manual Data Entry
(005 ] Get Started Enter Readings
i Learn about data format o] Enter utility bills & manual
reguirements * meter readings

V www.buildingdashboard.net/newportal
V LoginT email address used to register, Password i ccn2012

V Enter building information
V Photos need to be square 500x500 or greater
V If you need to add or remove buildings email ccnsupport@Iluciddg.com




Review Your Dashboard
Include In marketing materials

www.buildingdashboard.net/yourschoolurl
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. You (Team Lead)

. Logistics and Technical Manager
. Dorm Captain Manager

. Direct Action Manager

. Marketing Manager

. Staff and Faculty Liaison



A Recruits and trains
dorm captains

A Responsible for
entering them on the
website

A Responsible for
continued leadership
with this group




A Your POC at each
building

A Responsible for reduction
In their building

A Responsible for visibility — FSURCIIRYElRolESS
and | nn Ovatl O nlcreatlvrty Starve the energy suckers with the flip of a switch.
In each building

Even when they're “off"some electronics, like
TVs, stereos and printers, are sucking energy to
power built-in clocks, remote-ready “stand-by
sensors” and other functions. These are called

A M al ketl N g IS th e I r “energy vampires” or “phantom loads.”

By plugging these electronics into a power strip, you can

reSpOnS|b|I|ty, reV|eW the Zf;t#@;vr\gEILTQSTTigémpireswhen you're not using them,
calendar and strategies

UNIVERSITY OF COLORADO
ENVIRONMENTAL CENTER




A 1 M Out: All paperwork in Leaders lded and Trained

A 3 Weeks out: Dorm Captains lded and trained media
blitz to begin

A 2 weeks out, sustained and amplified media blitz in
all dorms, on campus and in the community to
generate buzz. Use baseline in this blitz.

A 1 Week out, organizers kickoff party and dorm
occupant education

A CCN! (one event a week to maintain momentum)



Implementing a marketing pl




1 Gmail Calendar Documents Photos Sites Web More -

competetoreduce(@gmail .com -

Google
Calendar

CREATE ¥

Movember 2011 L

M TWTF 5 5
11 2 3 4 5 6
78 9 10 11 12 13

14 15 16 17[18] 19 20

21 22 23 24 25 26 2V
28629 30 1 2 3 4
5 6 7T 8 9 10N

My calendars -
I Compete to Reduce

Tasks

Other calendars hd

LS Holidays

4 > MNovember 2011

Mon Tue
Maov 1

7 a8

14 15

CCN 2012 -3SignUp D

21 22
10 CCH Webinar #1 - Or

28 24
9 CCH Webinar #2 - Buil

“ show search opticns

Day Week Month 4 Days Agenda = C
Wed Thu Fri Sat sun
2 3 4 5 ]

§ Media calendar
AStart early

B ABuild before competition begins
ACCN launch press
AMaintain activity throughout

1p CCN ¥




Media Contacts:
[SCHOOL NAME]: (name, contact infao)

L5, Green Building Council:
Mallory Shelter
Communications Associate
mshelter@usgbc.org
202.742 3806

TEMPLATE PRESS RELEASE

[SCHOOL NAME]

[School Name] to Participate in Campus Conservation Nationals 2012 contest

Students will compete to reduce energy consumption on their campus

[SCHOOL MNAME] 1s announcing their participation in (3 eryat] lonals 20

nationwide electricity and water use reduction competi

The Center for Green Schools at the U.S. Green Buildi PI’ESS ReleaSGS

partnership with Lucid, Alliance to Save Energy and the ADO ONEI
Apnl 23, 2012, students at [SCHOOL MAME] and acros .

reductions in their residence halls over a three-week pi

AContact press office i pitch the story
ALocal media contacts

[SCHOOL MAME] joins the ranks of more than 100 un AStUdent neWSpaper
currently registered forthis exciting program. In this co I ]
compete against buildings on their own campus, or aga AAIumnl magaZIne
savings from all participants accumulating to reach an ATlmlng’P Early, rlght before, end results
Lucid s Building Dashboard®, participating schools wil

winning strategies and track standings among the leading schools and buildings. With generous
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EVents and Activities:

Sl

CAMPUS CONSCIOUSN ESS

REEN CARPET TOUR 2,

AKick-off Event

~ ATie to existing activities
ABe seen : high-traffic activities
AFocused on peer-to-peer
Alnvolve athletics, Greek Life, etc
AKeep up the pressure

JMAC v

CHeck WWW.CAMPUSCONSCIOUSNESS.ORG FOR MORE DETALS

APRIL 19
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ATied to commitments
AParties, food, access

AMoney?




